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Monitoring & Evaluation Form

Working with Londoners (Grants of £10,000+)

	Name of Organisation in receipt of grant:

Bishop Creighton House
	Grant Reference:

11230

	Name & position of person completing form:

Joy Houghton-Brown
	Contact Tel No/E-mail:

0207 385 9689 jhoughtonbrown@creightonhouse.org

.org.org

	Original purpose of grant: £122,500 over three years (£40,250; £40,750; £41,500) for a full-time Volunteer Co-ordinator plus management and other costs of the Keep Active project.


	1.
	Has the grant payment for the year been used in full?








YES  


	2.
	If not, please explain why this is the case and when it is expected to be fully used:



	3.
	Please provide the period of the grant awarded by the Trust.  If the grant is/was for more than one year, please complete the relevant boxes below:

	
	Year 1


	Year 2


	Year 3

	FROM
	month
	year
	month
	year
	month
	year

	
	4
	2013
	4
	2014
	4
	2015

	TO
	month
	year
	month
	year
	month
	year

	
	3
	2014
	3
	2015
	3
	2016

	
	

	4.
	If your grant includes staffing costs, please confirm the name(s) of the postholder(s) and their start date: Jelena Radusinovic 14/04/2014

	5.
	Have you provided a copy of your most recent Annual Report, acknowledging support from the Trust, together with Audited Accounts covering the period during which the grant was used?








Annual Report: No 







Audited Accounts: No

	6.
	If not, when will these be available?








Annual Report:  October 2015







Audited Accounts: October 2015

	7.
	What were the key objectives of the work funded by the Trust?

1. To support isolated older and disabled people to get active and independent again after a fall or illness.

2. To recruit, train and support a team of volunteers to provide one-to-one encouragement and help in walking outside and exercising.

3. To work alongside staff in the Community Rehabilitation Service, complementing their professional care.

4. To create a working model for community health support, this could be replicated in other neighborhoods.



	8.
	Have you received any training in monitoring and evaluation?








YES  
If yes, who provided the training? Hammersmith and Fulham Community and Voluntary Sector Association (CAVSA): 19 April 2013

	9.
	Please tell us how you have met your objectives.


· Use the monitoring information you have been collecting to describe the project’s outputs* and outcomes* making it clear you know how you have achieved your outcomes.
· ‘Outputs’ are the quantifiable activities that your project has carried out in order to meet its objectives.  

· ‘Outcomes’ describe the effects or impact of your project and the difference you have made to those with whom you have worked.

Your monitoring statistics and service user feed-back should help provide the information you need.  If you are unsure about what information you should be collecting, please contact your Grants Officer.

1. Objective: To support isolated older and disabled people to get active and independent again after a fall or illness.

Outputs: 450 people in total (*150 people each year over 3 years) supported through a 9 week recovery programme by our volunteer and staff team. * Objective reduced to 100 people per year from year 2- see year2 report.
117 clients discharged from the Hammersmith & Fulham Community Rehabilitation Service (hereon referred to as CRS), have been referred to the Keep Active Service in year 2.  They have received ongoing support through the Keep Active 9 week recovery programme. Keep Active volunteers have given at least 919 hours of support to clients during this period
Outcome: Improved mobility, physical health and mental wellbeing for older people with a disability or poor health.

· In a follow-up questionnaire, 82% of clients reported feeling healthier and more confident, 3% maintained the benefits they gained and work on with the exercise programme/goal the CRS had given them followed by the volunteer support and 15% were unable to complete due to ill health. 
· Keep Active achieved this outcome through close partnership working with CRS. Physiotherapists and Occupational Therapists identified patients that were due to be discharged, but who could benefit from more support with their goals.  These clients were questioned before and after the volunteer support to assess the difference the Keep Active support had made and how it had impacted their health and confidence. 
· There was an increase in health and confidence in 82% of the clients. 
· Additional evidence of wellbeing was shown in that 82% of clients questioned said they felt happier when their volunteer visited them and 32% of clients were referred onto other support services within the community giving them further opportunities for social interaction and promoted mental wellbeing.  
Please see Appendix 1.1-1.4:Client Stories & Appendix 2: Quotes    
See here breakdown of referrals over year 2:
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Client Outcomes for Year 2: 
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	2.
Objective: To recruit, train and support a team of volunteers to provide one-to-one encouragement and help in walking outside and exercising.

Outputs: 150 volunteers recruited over three years; Bi-monthly training sessions provided from CRS; Bi-monthly volunteer meetings, quarterly steering group and ongoing support/supervision.

· In the second year we recruited 51 volunteers (between the ages of 17 to 73).
· 6 Bi-monthly training sessions have been provided by CRS and Keep Active and 53 Volunteers received high quality training by CRS staff (eg, Physiotherapist, Occupational Therapist and Community Rehab Assistant). 100% of the volunteers scored the training as ‘excellent’.

·  In addition to this we provided 6 Bishop Creighton House Volunteer Induction training sessions which all volunteers attended so that they were familiar with our policies and procedures relating to good practice, personal safety and home visits. We also offered 6 external, specialist training sessions to Keep Active volunteers eg: 
Macular Degeneration Awareness, Debt Awareness, Heart Start Training, Stroke Awareness, Dementia Awareness, Deaf Blind Awareness.

39 Keep Active volunteers attended 6 Bi-monthly volunteer support meetings/volunteer social events.  These were offered in partnership with Homeline’s volunteer support programme. 

· Ongoing support/Supervision: support and supervision sessions were given to all volunteers by Keep Active staff during the process of monitoring the outcomes of our 9 week interventions. At these meetings volunteers talked through what went well, any difficulties and their future plans.  

· Quarterly steering group:   Keep Active staff met with CRS on a quarterly basis and 5 meetings have taken place.   The next scheduled meeting will be in April 2015.
Outcome: Local people of all ages provided with a rewarding and meaningful volunteering experience, with training and support from physiotherapists. 

· Volunteers received high quality training by Keep Active staff as well as CRS staff (eg, Physiotherapist, Occupational Therapist and Community Rehab Assistant provide training). 
· After interview, the volunteers were matched with clients. Volunteers were made aware that any queries or problems that immerged during their visits with the clients could be fed back to staff at Keep Active who in turn raised this with the physiotherapist or occupational therapist who referred the client. 
· Keep Active staff liaised between the volunteer and therapist ensuring that the volunteer felt that they could get support and advice from the Rehab team once they were doing the home visits on their own.

· Volunteers were flexible to visit evenings and week-ends as well.
See Appendix 2 for quotes from volunteers in year 2


	
	3.
Objective: To work alongside staff in the Community Rehabilitation Service, complementing their professional care.

Outputs: 450 ongoing cases (150 per year) from the community rehabilitation service discharged (into Keep Active) 
In Year Two referrals have been coming from Community Independence Reablement Service (CIS) , Community Rehab Unit (CRU)(Bedded High Dependency patients) and Community Rehabilitation Service (CRS) 
In year Two a total of 117 patients were discharged into the Keep Active Service. The breakdown of referrals was as follows:  
CRU: 1
CIS: 24
CRS: 90
Falls clinic:1
Open Age:1

CRU: 

· We received only 1 referral from CRU to date due to much higher dependency of patients who would often returning home with significant packages of care and needs not suited to Keep Active volunteers.  It seems on discharge these patients were first referred back to CRS and then after CRS input volunteers were able to be involved through CRS referrals.   
CRS/CIS:

·  Very productive number of referrals with many physiotherapists from Year 1 still in post and continuing to refer to us.
New Services:

· We have seen some referrals from the Falls Clinic based at Charing Cross Hospital and Open Age (which is another charity working closely with CRS).

	
	Outcome: Reduced pressure and more capacity to concentrate on acute cases for 

the Community Rehab Service.
Senior staff at CRS have continued to support the project and agree with Year 1 findings that: “Early discharge of low need clients into Keep Active (where staff felt the Keep Active volunteer could meet the client requirement) has freed up staff time for more urgent cases.” 
In January 2015 CRS ran a report that showed 55% of Keep Active clients had not been referred back into H&F CRS since discharge from the service : 
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Outcome: Reduced hospital re-admissions following falls or illness.

The latest stats support the fact that Keep Active helps avoid re-admissions to local hospitals and improves out of hospital services:    6 months after discharge 89% of clients discharged from Keep Active had not fallen again.   The average age of a Keep Active client is 81.   (Nationally 33% of those over 60 will fall every year with the percentage increasing to 50% of those aged over 80). 

Clients discharged from Keep Active Year 1 falls stats
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We called 63 Keep Active Clients 6 -9 months after the end of their Keep Active input, 56 of those spoken to have not fallen again.  7 people had fallen, and of those who fell 5 had required hospitalisation.

After 6 months 89% of clients discharged from Keep Active had not fallen again. 



	
	•
In your application you said you would meet the following outcomes of the Trust: 

More over 75's living healthier and more active lives. 

Your report should also describe how you met our outcome(s) and how you know you have achieved this.

•
Where appropriate, we would like to see a summary of your monitoring statistics and feedback from those with whom you have worked.

How we met your outcome: More over 75's living healthier and more active lives:

· The Keep Active project has enabled 103 older people (average age of our clients in Year 2 was 81.6) discharged from CRS, to receive 919 hours of continued support with their goals: indoor exercises, mobility, accessing the community, domestic tasks and communication practice. 

In a follow-up questionnaire, 82% of clients reported feeling healthier and more confident with the exercise programme/goal CRS had given them following the volunteer support with 3% saying that overall they maintained the benefits they gained with physiotherapist input and 15% were unable to complete due to ill health.

· Keep Active achieved these outcomes through close partnership working with CRS and CIS. Physiotherapists and occupational therapists identified patients due to be discharged, but who they felt could benefit from more support with their goals.  

How we know we have achieved this: 

· All clients were questioned before and after the volunteer support to access the difference the volunteer support had made and how it had impacted their health and confidence. There was an increase in health and confidence in 82% of the clients. 

· At the beginning of the volunteer support, the physiotherapists and occupational therapists graded the client’s ability with the goal set according to a rating from -2 to +2. At the end of the session the clients were graded again and an increase in this score was seen in 71% of cases. 

· 82% of the older people questioned after their volunteer support said they felt happier when their volunteer visited them and 32% of clients were referred onto other support services within their community which gave them further opportunities for social interaction and promoted mental wellbeing.  
See Appendix 2 for quotes from clients, volunteers and professionals with whom we have worked.  




4. Objective: To create a working model for community support which can be replicated in other neighbourhoods

Outputs: Project piloted in Hammersmith and Fulham, providing a replicable model and case studies for providers in other boroughs.

Keep Active was selected by the King’s Fund as one of 5 projects (out of 70) representing innovation in older people’s services and the project manager spoke at their conference in June. (See point 12 below).

In August 2014 Keep Active supported by CLCH (Central London Community Healthcare) made a proposal is to work in partnership with Public Health in Westminster in order to deliver Keep Active’s voluntary sector support to community rehab service patients in Westminster. 

We are in the final stages of this bid, and if successful we estimate that each year: 

· Over 100  patients in Westminster discharged from CRS will each year be referred to Keep Active for  ongoing support through the 9 week recovery programme

· Keep Active volunteers will give over 1000 hours of support to clients     

· 50  Keep Active volunteers each year will be recruited and trained by Keep Active and CRS     

· By the end of the Keep Active support approximately 40% clients will be linked up to other voluntary sector projects for further support.

· This 3rd Sector link up will mean clients will continue to sustain and improve their health and wellbeing.     

Note: the Keep Active project, and its potential expansion into the Westminster, is supported by the Community Investment Team at Hammersmith & Fulham Council.  We believe Keep Active is a good example of a third sector organisation’s ‘added value’, levering in funds from outside the Borough and at the same time, complementing services funded by the local authority. 

Homeline (befriending service for older people), Safer Homes (home safety and security installation and advice) and Care & Repair (major home adaptations for older and disabled people, promoting independent living) are part funded by LBH&F. At least 50% of Keep Active clients are linked up to one or more of these services, helping them to feel safer and more secure and part of the wider community
Outcomes: Replicable model for community-based mobility support created and tested; Positive outcomes of project benefit older people across large geographical area

The following developments in Year 2 have shown that Keep Active is a replicable model and a case study for providers in other boroughs: 
· In May 2014 Keep Active was selected by King’s Fund as one of 5 projects (out of 70 nationally) representing innovation in older people’s services.  The Keep Active manager was invited to speak at the Kings Fund conference on ‘Innovations in the delivery of care for older people’ on 16th June 2014.   See http://www.kingsfund.org.uk/events/innovations-delivery-care-older-people
· Keep Active was Guardian short listed November 2014
Keep Active made it through to the top 30 Guardian Charity Awards 2014 shortlist!  Winners were announced Tuesday 2nd December.  See Appendix 3
See http://www.theguardian.com/voluntary-sector-network/2014/oct/01/charity-awards-2014-shortlist 
•
Keep Active was invited to display a poster of its model for the 2014 National Physiotherapy Conference Living Well Living Longer on 10 October 2014.  See Appendix 4 for copy of poster 

•
The British Geriatrics Society’s August 2014 newsletter ‘Fit for Frailty’ spoke of the Kings Fund conference and made mention that ‘Keep Active was an excellent example of effective rehabilitation from a London charity partnership’. See Appendix 5 for page from BGS newsletter 
· Keep Active client and volunteer were invited to appear on Channel 5   
*Please see the Youtube link as one of our Keep Active clients and volunteers  (Maureen and Mchelle)  were interviewed in December 2014 on Channel 5 News about the difference Homeline and BCH has made to them.  http://m.youtube.com/watch?v=IUOjW2-2Udo
· CLCH have invited Keep Active to appear at the Fit for future forum at Kensington Town Hall on 20/03/2015.

	10
	Did the objectives change?

  NO

	11
	If yes, please describe below:



	12
	What have you learnt from this piece of work? 
What went particularly well/was especially effective?  See also answer to question 9 Objective 4
· High number of referrals – 117 compared to 71 in year 1 
· Public Health are highly likely to award Keep Active funding to expand the project to Westminster borough for 3 years from April 2015.  Bid is in it’s final stages.  
· In May 2014 Keep Active was selected by King’s Fund as one of 5 projects (out of 70 nationally) representing innovation in older people’s services.  The Keep Active manager was invited to speak at the Kings Fund conference on ‘Innovations in the delivery of care for older people’ on 16th June 2014. http://www.kingsfund.org.uk/events/innovations-delivery-care-older-people
· Keep Active was invited to display a poster of its model for the 2014 National Physiotherapy Conference Living Well Living Longer on 10 October 2014
· The British Geriatrics Society’s August 2014 newsletter ‘Fit for Frailty’ spoke of the Kings Fund conference and made mention that ‘Keep Active was an excellent example of effective rehabilitation from a London charity partnership’
· Guardian short listed 
Keep Active has made it through to the top 30 Guardian Charity Awards 2014 shortlist!  Winners announced Tuesday 2nd December.  See http://www.theguardian.com/voluntary-sector-network/2014/oct/01/charity-awards-2014-shortlist
· Keep Active client and volunteer were invited to appear on Channel 5   
*Please see the Youtube link as one of our Keep Active clients and volunteers  (Maureen and Mchelle)  were interviewed recently on Channel 5 News about the difference Homeline and BCH has made to them.  http://m.youtube.com/watch?v=IUOjW2-2Udo
· CLCH have invited Keep Active to appear at the Fit for future forum at Kensington Town Hall on 20/03/2015.
The fact that the Keep Active project is managed by Bishop Creighton House (BCH) has bought many advantages to the project making it work well and be effective.
· As known from Year 1 BCH has a well-established befriending service for isolated older people called ‘Homeline’. Homeline and Keep Active continue to work closely together on volunteer recruitment delivering Volunteer Induction Training Sessions to volunteers together. 
· The Keep Active project sits alongside Homeline and Beating Isolation (a partnership between Mind, BCH and Fulham Good Neighbours providing all-age befriending). If Keep Active staff identify further support needs in their clients they can be referred on to Homeline or Beating Isolation, ensuring they have a long-term continuation of support after Keep Active sessions come to a close. 

· BCH was able to obtain £10,000 from The Mercers Company in October 2013 so Keep Active’s clients could access BCH’s other services specifically Safer Homes (for handyman support and Homeline for longer term befriending.
· Through the Mercer’s funding Keep Active clients throughout the period January to December 2014 have been able to access Homeline’s Telephone Befriending and be invited to their monthly lunches and events. 20 Keep Active clients have chosen to get involved in these Homeline and Beating Isolation services and through this have increased their social interaction and longer term wellbeing. 
Are any aspects of your work replicable? 
YES -  the whole project,  as shown in answers to question 9 objective 4 above. We are awaiting final outcome of a bid with Public Health to provide Keep Active in Westminster from mid 2015. See question 9 objective 4.    


	
	Please give details below.

The outcome for Objective 4 includes Keep Active being a ‘Replicable model for community-based mobility support’.  

See Question 9 outcomes for the answer to this question.
· What did not go as well/was challenging?

Year 2 was more solid, established, well connected to CRS and CRI teams but the aspect which has been most challenging was to make sure that we improved number of referrals to Keep Active in Year 2.  We are happy to report that this has been achieved.  Keep Active staff have worked hard to ensure CRS staff were aware of Keep Active’s support, especially as staff changed frequently on rotations.  We have tried to make the referral process as easy as possible and made posters to advertise our service to referrers. See Appendix 6. 


	13
	Has the grant contributed to your organisation’s development? If so, please describe, including any benefits it has brought to your organisation beyond financial ones.

The City Bridge grant has enabled BCH to work in close partnership with the NHS (Central London Community Healthcare) and our partners in the NHS are seeing the benefits of working with the voluntary sector – see comment below for example:

“Keep Active has been extremely beneficial for the team (H&F CRS). Patients benefit from additional sessions to work on rehabilitation goals and are able to gain from the experience of having a volunteer seeing them.” Meeta, Community Physiotherapist, July 2014

Through Keep Active’s work BCH were invited to speak at the Kings Fund Conference and to showcase their work at the National Physiotherapy Conference (see answer to question 12 above).   These events raise the public profile of BCH.  

Keep Active has added another essential service that compliments the other BCH older people’s projects, especially Homeline and Safer Homes.  This has been shown in internal referrals between projects as referred to in Question 12.  

Keep Active has also raised the profile of BCH in other London boroughs especially in Kensington and Chelsea and Westminster.  Whenever Keep Active attends a public event, eg, Tenant’s Conference on 7th March and Fit for the Future event on 20th March there are always expressions of interest in other BCH services. 




	14.
	Have there been any substantial changes in your organisation since the grant was made (e.g. key personnel, management committee members, funding, premises)?  If so, please give details:

Yes, the Homeline manager Hazel Bloor left the post to move out of  London at the end of December 2015.  The Keep Active Manager, Joy Houghton-Brown took over managing Homeline as well as Keep Active from January 2015.  This has brought added benefit of projects working closer together as a result.
There is a new Chair of Trustees – Lucy Hutchins who has been a trustee since 2012 and took over as Chair in October 2014.

	15. 
	What further steps has your organisation taken to reduce its carbon emissions?

· The Manager for Keep Active has used a bicycle when travelling around the borough.  This has reduced costs and carbon emissions. The Keep Active Coordinator has walked or used a ‘Boris’ bike for longer distances (e.g. White City area), very rarely uses buses when needed to reach East Acton areas.
· BCH have rented a second hand photocopier and has been actively recycling print cartridges and paper.  Recycling bins are used throughout our community centre and offices.
 

	16.
	Is this project or activity to continue after the Trust’s funding has come to an end?







YES  


	17.
	If so, how will it be funded?

· See the answer to question 12 above: ‘Are any aspects of your work replicable?’ 
· We work closely with CRS and were able to demonstrate that falls have been reduced and re-admissions to CRS have been reduced.  This involved a fair amount of data checking between Keep Active/CRS and CLCH. (See also answer to Question 9, Objective 3 Outcome: Reduced hospital re-admissions following falls or illness). 
· Through demonstrating that Keep Active can actually save money, we are hopeful to obtain at least partial NHS/Public Health funding for Keep Active in H&F.  We are working closely with CRS to determine exactly how the H&F Keep Active project can obtain continuation funding. 
· We would welcome ongoing discussions with City Bridge if you have advice for us in order to maximize the benefit to wider communities of this highly replicable and effective service.   

	18.
	How many people have benefitted from this grant in this year?



	19.
	Has this grant had an effect on your other fundraising results?

Yes. We hope to obtain 3 years funding from Public Health to expand the service to the borough of Westminster but still waiting to hear from them (as at 20 March 2015).  See answer to Question 9 Objective 4.   This won’t fund the H&F project but will fund a Westminster Keep Active service. 


	20.
	If it has been helpful, please give details:

We have been successful in a small grant application for £10,000 from The Mercers Company for one year. This money has been shared between 3 BCH projects (Homeline, Keep Active and Safer Homes) to help Keep Active clients benefit more fully from the services of Bishop Creighton House. Keep Active received £4116 which helped cover a small deficit in the budget. Homeline received £3458 which helped to fund ongoing telephone befriending calls to Keep Active clients and Safer Homes received £2426 for providing home safety checks and handy man visits to Keep Active clients.   


	21. What are your key activities for the work funded by the Trust over the coming Year?

1. To support isolated older and disabled people to get active and independent again after a fall or illness. 
Outputs: 100 people supported through a 9 week recovery programme by our volunteer and staff team.
Outcomes: Improved mobility, physical health and mental wellbeing for older people with a disability or poor health.

2. To recruit, train and support a team of volunteers to provide one-to-one encouragement and help in walking outside and exercising.

Outputs: 50 volunteers recruited; Bi-monthly training sessions provided from CRS; Bi-monthly volunteer meetings, quarterly steering group and ongoing support/supervision. Outcome: Local people of all ages provided with a rewarding and meaningful volunteering experience, with training and support from physiotherapists. 

3. To work alongside staff in the Community Rehabilitation Service, complementing their professional care. 

Outputs: 100 per year from the community rehabilitation service discharged (into Keep Active).

Outcome: Reduced pressure and more capacity to concentrate on acute cases for the Community Rehab Service; Reduced hospital re-admissions following falls or illness.

4. To create a working model for community health support which could be replicated in other neighborhoods.
Outputs: Project piloted in Hammersmith and Fulham, providing a replicable model and case studies for providers in other boroughs.

Outcomes: Replicable model for community-based mobility support created and tested; Positive outcomes of project benefit older people across large geographical area



	22. Are there any factors envisaged, internal or external that would affect the future viability of the project over the coming year?   
Keep Active has had a very successful year 2 but it is essential in year 3 that we obtain secure funding for H&F Keep Active, ideally from a statutory source.  We will be working with our contacts at Central London Community Healthcare, Public Health and the London Borough of Hammersmith and Fulham to see what possible routes for funding are available.  Lucy Hutchins, our Chair of Trustees has just written (February 2015) to the MP for Kensington and Chelsea (Greg Hands) seeking his support in expanding Keep Active to that borough.  


	23. How have you found your dealings with the Trust?

Excellent


	24.
	Please provide any comments you have about your dealings with the Trust including any problems you may have encountered:

Staff has been most helpful on the telephone and have always been clear and concise in any correspondence. 


	25.   Please complete the following financial breakdown for the project or activity that was funded by the Trust. This should refer only to the year covered by this report.



	Expenditure
	£

	Capital
	

	New buildings/refurbishment
	

	Office equipment including computers
	 

	Vehicle purchase
	

	Furniture or play equipment
	

	Other
	

	Total Capital Costs
	 

	Revenue
	

	Salaries of staff
	36479

	General running expenses
	7531

	Training for staff and volunteers
	855

	Consultancy and advice
	

	Other
	

	Total Revenue Costs
	44865*

	UNSPENT GRANT
	

	Total Grant Awarded
	40750


*£4115 was obtained from Mercers and has supplemented the City Bridge funding in 2014/15
If you have any photographs illustrating the work funded by the Trust, we would be interested to have copies.  Please indicate if you give permission for the photographs to be used for our own publicity purposes
To the best of my knowledge, all the information that I have provided in this form is correct. 

Signature of person completing form:


Position Held: Manager Keep Active


Date:
 .......... ................
Photographs can be used: Yes
Concerns over Fraud and Corruption

Should you at any time have concerns of fraud and corruption within your organisation then please raise your concerns with us by using our Whistle Blowing facilities. You may use Audit’s 24 hour answer phone number 0207 332 3663 or email. raiseyourconcern@cityoflondon.gov.uk
Thank you for completing this form.  Please could you return it to:


(
The City Bridge Trust

City of London

PO Box 270

Guildhall

London  EC2P 2EJ

(
020 7332 3710


(
www.citybridgetrust.org.uk

Please note that we do not accept monitoring forms by fax or e-mail

The City Bridge Trust office use only

	
	
	Poor
	Satis-factory
	Good
	Very good

	1.
	Met their objectives:
	□
	□
	□
	□

	2.
	Quality of monitoring statistics:
	□
	□
	□
	□

	3.
	Quality of user feed-back:
	□
	□
	□
	□

	4.
	Impact of the work:
	□
	□
	□
	□

	5.
	Efforts to reduce carbon footprint
	□
	□
	□
	□

	6.
	Trust’s outcomes:

05.  Older Londoners,a)  More over 75's living healthier and more active lives
	□
	□
	□
	□

	
	Photographs enclosed:
	YES / NO
	
	

	
	Monitoring visit:
	YES / NO
	
	

	General comments:




	

	Grants Officer initials:




Date:


Date Sent:  � TIME \@ "d-MMM-yy" �5-May-15�





GO: KMG
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To claim the next instalment of your grant (if applicable)


We need to receive from you:





A payment request form or letter requesting payment signed by your Chair or Treasurer 


Your organisation’s income/expenditure budget for the current financial year


Your most recent management accounts





Please enclose these items when you send us your form
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Chart1

		68% completed referrals

		16% cancelled referrals

		16% ongoing matches



68

16

16



April-June

		Name of client		Date ref		Vol matched with		Date Matched		No. Visits		Hours spent		CRS/ CIS		Therapist who referred		Goal stated		GAS score beg		GAS score end		How confident with Goal (beg)		How confident with Goal (end)		How isolated (beg)		How connected to local community (beg)		How connected to local community (end)		How isolated (end)		Comments after 9 weeks		Comments after 3 months		Comments after 6 months		Onward referral made		Training delivered		Attendancy		Other trainings		Attendancy		Meeting with CRS

		Philomena Clarkson (88Y)		2/17/14		Jelena		5/8/14		9		14		CRS		Meeta Kapour		walking outdoors with walking stick/exercise indoors		-1		1		3		5		5		4				5		started going to Elgin centre;		still doing well,but pain in shoulder		all well, still going to Elgin centre		1 referral to Hl(Anie Adler)		14/05/2014 by physiotherapist		5		01/04/2014 First Aid/Heart Start training		4		6/3/14

		Felicia Igbinyemi(73Y)		2/19/14		Salma Gadour		4/3/14		9		9		CRS		Meeta Kapour		exercises indoors/walking out with aid		-1		0		2		4		3		3		4		4		called-very happy with Salma		still doing well, regulrly go to day centre		doing well		1 referral to Hl(Hybert St Paul), Hl telebefriending)		19/06/2014 General BCH/HL  course		7		01/05/2014 Macular Talk, Debt Crosslight		6

		Bridget Joan Hubbard (96y)		3/12/14		Carmita Mejia		4/7/14		0		0		CRS		Clare Farrell		Excercises indoors		-2		N/A		N/A		N/A		N/A		N/A		N/A		N/A		bedbound		NA				1 referral to HL(Fiona  Sutherland)						10/06/2014 Stroke Awareness		7

		Gillian Marshall (60Y)		3/11/14		Ania Strunk		4/9/14		2		2		CRS		Fiona Gogerty		exercises indoors/accessing the community		-1		0		4		4		4		4		4		4		all well		ok				1 referral to HL (Patrick Golding refferal made in January)

		Shirley Harris (79Y)		3/11/14		Margaret Aldridge		4/7/14		9		13		CRS		Fiona Gogerty		accessing the community		-1		1		-1		0		3		3		3		4		very happy		still doing well, thanks for call. Has my number in case she needs				1 referral to HL(John Morris-for telebefriending service)

		Agnes Opoku (88y)		3/11/14		Ania Strunk		4/22/14		9		13		CRS		Fiona Gogerty		Exercises in the home		-1		0		2		4		2		3		3		4		called her, find Ania visits very useful

		Giorgio Corsini (88)		3/13/14		Michelle Singer		4/22/14		12		24		CRS		Tony Plummer		Walking outdoors with walking aid/indoor exercises		-1		0		3		4		3		4		4		4		called, son said was very helpful service		ok now, a bit of pain in the back

		Gladys Litchfield (95Y)		3/20/14		Azeb		4/14/14		9		18		CIS		Geetha Sooriyacumar		safe use of waliking aids/ indoor exercises		-1		0		2		3		3		4		3		3		HL match now

		Stephen Taylor (87y)		3/26/14		Nigel Lake		6/26/14		2		2		CRS		Jo Watkins		Exercises in the home		-1		1		3		4		4		3		4		5		no reply, Jelena saw him on the street		still ok

		Patricia Oldman (82Y)		4/1/14		Marie Hall		8/31/14		9		9		CRS		Simeon Mead (temp staff)		Safe use of walking aid		-1		1		3		4		3		3		4				ok		ok

		Delia Gavin (98Y)		4/1/14		Thalia Reynolds		4/16/14		12		12		CRS		Tony Plummer		Exercises in the home		-1		0		2		4		3		3		3		3		called daughter no reply x2, left voicemail to call back		spoke to her. Doing well		ok

		Martina Ali (74Y)		4/1/14		Rosie Glazebrook		5/15/14		9		12		CRS		Clare Farrell		exercises in the home/safe use of walking aids		-1		1		2		4		3		2		3		3		very happy with Rosie, was so helpful		still ok

		Rita Mardell (84Y)		10/3/13		Vas Mandalia		7/10/14		2		2		CRS		Jo Watkins		exercises in the home		-1		-1														never reply when calling

		Ali Ahbar (78Y)		4/4/14		Bertie Knutzen		7/10/14		9		9		CRS		Vicki Cooper		exercises in the home		-1		1		2		4		4		3		4		4		called him, very happy with the progress		still doing well

		Edwin Pearce (87Y)		4/8/14		Ian  C		7/1/14		9+6		15		CRS		Kirsty Mulhern		accessing the community		0		0		3		3		3		3		3		3		lack seld motivation, over all the same

		Margaret Masek (93Y)		4/8/14		Catherine Clark		6/24/14		5		7		CRS		Kirsty Mcmakin		exercises in the home/safe use walking aids/accessing the community		-1		0		3		4		3		3		3		3		live in shelter accomodation so very happy there		phone not working

		Ena Tassell (86Y)		4/8/14		Lucy Lowes		6/24/14		9		9		CRS		Clare Farrell		accessing the community		0		0 maintained		2		3		3		3		3		3		called, very happy		reffered back to us		vol.still visits. Has cancer

		May Butler (94Y)		4/9/14		Vas Mandalia		4/24/14		5		5		CIS		Maggie McWilliams-Harrsion		daily living		-2		-1		-2		3		4				4				no response

		Kathleen Maddison (82y)		4/9/14		Barbara Stepansky		4/15/14		15+		15		CRS		Soraya Lurado Gonzales		household task-walking down the stairs		-1				2		3										vol. still visits		ok

		Mary Hainworth (95Y)		4/9/14		Natasha Bosu Duncan		4/28/14		9		9		CRS		Clare Farrell		exercises in the home/accessing the community		-1		1		2		4		4		4		4		4		called but memory issue		had a stroke so returned to our service

		Patricia Coward (88y)		3/21/14		Karen McAnea		5/1/14		9		12		CRS		Jamilla Frances		indoor exercises		-1		0		2		4		4		5		4		5		Karen will carry on visiting her occassionaly;HL now		doing well overall		ok

		Pai Chu (68Y)		4/14/14		Joanna Adenekan		6/13/14		9		9		CRS		Sarah Weston		Safe use of walking aid		0		1		2		3		4		5		3		4		spoke to daughter, mum better,  thank you		matched with HL member now;overall ok but frail

		Jacqueline Bajic (69Y)		4/23/14		Victoria Rodwell		6/23/14		5		5h		CRS		Clare Farrell		exercises in the home/ accessing the community		-1		0		3		4		4		4		4		4		Jelena keep calling can't get hold of her

		Edna Macquitty (90Y)		4/28/14		Jelena		5/28/14		5		4		CRS		Clare Farrell		exercises in the home/safe use of walking aids		-1		-1		3		4		3		3		3		3		daughter to get in touch if Edna gets  better

		Annie Thompson(61Y)		4/28/14		Jelena		6/24/14		9		18		CRS		Clare Farrell		exercises in the home/safe use of walking aids		0		2		3		5		3		4		3		3		very thankful, still in touch		doing well

		Floro Gasparini (85Y)		4/30/14		Michelle Singer		5/9/14		1		1		CIS		Geetha Sooriyacumar		exercises in the home/accessing the community		-1		-1		3		3		4		4		4		4		N/A		N/A

		Zita Welinkar (86Y)		5/6/14		Julie Allsopp		5/20/14		1		1		CRS		Ritu Karleker		accessing the community		-1		-1		2		N/A		3		N/A		N/A				still doing well, Jelena called her again		very consciuos about falling		ok

		Stefania Brewka (91Y)		5/7/14		Linn Hotler/Emilia 3 last ses.		6/11/14		9		12		CRS		Fiona Gogerty		accessing community		-1		0		2		3		3		4		3		3		Jelena to call		doing well		all ok

		Abid Ahmed (77Y)		5/7/14		Mark Humphries		6/10/14		9		12		CRS		Fiona Gogerty		safe use of walking aids, exercises, outdoor walking		-1		1		3		4		3		3		4		3		going well		ok, Mark still visits		Mark still visits

		David Glen (72Y)		5/12/14		Bertie Knutzen		7/23/14		5		5		CRS		Meeta Kapoor		safe use of walking aids, exercises, outdoor walking		0		2		4		5		3		3				4		Joy spoke to him; he is doing well, walking well		still ok, has HL volunteer now

		John Morris (85Y)		5/13/14		Naledi Phaladi		5/27/14		1		1		CIS		Geetha Sooriyacumar		exercises in the home/accessing the community		0		0		2		2		2		2		2				sadly passed away

		Margaret Blackman (84Y)		5/13/14		Carmita Mejia		7/1/14		4		4h		CRS		Lynn Bearder		accessing the community		-1		-1		2		2		4		4		4				spoke to husband, he will get in touch with us		ok, husband walks with her now

		June Lockett (85Y)		5/15/14		Gitte O'Toole		6/2/14		18		18h		CRS		Kirsty Mulhern		exercises in the home		-2		-1		2		4		2		2		3		3		All ok for now but to talk to goddaugher in a month time

		Maguerite Green(89Y)		2/26/14		Michelle Singer		6/3/14		9		14		CRS		Tony Plummer/Meeta		accessing the community		-1		0		3		5		3		4		3		4		very, very happy with Michelle and the progress made		doing well

		Collin Murray(56Y)		5/28/14		Kam Khan		6/17/14		9		18		CRS		Meeta Kapoor		exercises in the home/accessing the community		0		1		3		4		3		4		5		4		caleld no reply X2		no response

		Leonard Arnett (85Y)		5/28/14		Vuk Radusinovic		7/22/14		9+		9		CRS		Clare Farrell		exercises in the home		-2		-2		2		3		2		3		4		4		Vuk still visiting but Len in hospital		still the same due to operation-vol. still visits

		Sober Christine(87Y)		5/30/14		Naledi Phaladi		7/14/14		3		3h		CRS		Clare Farrell		safe use of walking aids, walking outdoors		-1		0		3		4		4		4		4		4		she is ok		doing well

		John Reid (90Y)		5/30/14		Malcolm Robert Lister		7/23/14		2		3		CRS		Clare Farrell		safe use of walking aids, exercises in the home		-2		-2		1		1		3		1						wife to get in touch		N/A

		Tom Jago (89Y)		5/30/14		Margaret Aldridge		7/25/14		1		1		CRS		Kirsty Mcmakin		exercises in the home, accessing community		1				4				4				4				doing well, do not need help

		Bruna Bertorelli (91Y)		6/2/14		Julie Allsopp		7/10/14		9+		12		CRS		Meeta Kapoor		exercises in the home, accessing community		0		1		3		4		3		3		4		4		doing well. Julie still visiting		ok

		Patricia Jackson (71Y)		6/19/14		Ania Strunk		7/8/14		3		3h		CIS		Geetha Sooriyacumar		exercises in the home, accessing community		-1		-1		3		4		2		3		3		3		Jelena went to see him. Referred to HL		some days better some less

		Joseph McLoughlin(74)		4/8/14		Malcolm Robert Lister		7/7/14		9		12		CRS		Jacqueline Cuddihy		exercises in the home/ accessing the community		-1		0		3		4		4		2		3		3		Doing well. As isolated referred to Hl, TB service and HV

		Client average age - 83,median age 85.5

		Cancelled referrals:

		Ann Smithwick Olive House		2/3/14		Nigel		hospital						CRS		katy Kennedy		exercises in the home		-1

		Margaret Smith(nr East Acton)		3/21/14		Vas Mandalia		discharged						CRS		Sandra Jenkins		safe use of walking aids		-1

		Norma Cameron (W6)		2/26/14		Michelle Singer		discharged						CRS		paul scrivenor/Meeta Kapour		Excercises indoors		-1

		James Dell		4/1/14		Shala?								CRS		Jacqueline Cuddihy		Exercises in the home / safe use of walking aids		-1

		Mitra Dilmaghani		4/14/14		very complicated case		discharged						CRS		Meeta Kapoor/Paul

		Kathleen Braybrook (86Y)		4/16/14		Margaret Aldridge		discharged						CRS		Kathy Kennedy		Excercises indoors		-1

		Joan Denny (85Y)		5/30/14		Zenepe Shala								CIS		Katherine Togher		accessing the community

		Margaret Little (80Y)		4/10/14		Zenepe		7/16/14						CIS		Katherine Togher		accessing the community		0		0		0		0		0		0		0		0		have HL support; one /off vol. when needed

		11 brought forward from Feb&March

		32 referrals  April/May/June

		8 cancelled(3 from Feb/March & 5 from April

		total matches: 42

		hours spent: 358

		Colours meaning:

		red- need a volunteer

		black- matched clients

		green -match organised,  to happen

		purple- wants service but client to call me back

		Orange- discharged in mean time as readmitted to hospital

		blue - match happened, not engaging



MBaines:
going very well. Thalia feels that Delia benefited from her visits and very keen to do her exercises. She was sad when Thalia sad she is soon stopping. Thalia will do another 2 session.

jradusinovic:
referral canceled by physio Katy Kennedy because Ann has been admitted to hospital

MBaines:
this client was originally refrred in Oct 2013 but was re hospitalised before KA began. She has been re-referred and rematched with the same volunteer Terrie

MBaines:
miriam to match 7/4/14 at 3pm

MBaines:
Miriam to do handover with Carmita and Joan Monday 7/4/14 at 11am

MBaines:
Miriam called client 04/04/14 but no answer and answer phone machine full

MBaines:
Miriam to match client and Margaret 12.30

MBaines:
Start date delayed due to CRS staff absense match will be 3/4/14

MBaines:
miriam to match this. Phsyio Fiona says she does not nee dto be there as this is straightforward case

MBaines:
Jelena to match 14/4/14 at 11 am

match going very well

MBaines:
cancelled as Meet Kapoor was off sick. Jelena will re shedule this

MBaines:
start date delayed at Meeta was on AL

MBaines:
going well . Karen decided to carry on visiting her fortnighhtly as she has been in and out of hospital.

Jelena called her after 9 weeks. She was very happy with Michelle help and made  avery good progress! She took my number in case she needs someone to come  further just to see if sh eis stil doing her exercises right. I said I will call her in 3 month time to check if she is still keeping well.

jradusinovic:
Floro very busy with his life, does not want to engage with KA as plenty of things happening, friends visiting

jradusinovic:
Zita does not feel confident to do things as she constantly think that she might fall.  Ritu 
discharged her and will get in touch in case Zita needs our service.

jradusinovic:
Another 9 weeks started in April as physio has set another goal fro her. Barbara is still visiting after 9 weeks until Kathleen gets very well as she has many hospitak appointments coming up.(27/06/2014)

jradusinovic:
Gillian was very motivated to do exercise on her own. Two session were enough for her.

jradusinovic:
Vas taught May how to how to operate stairlift where prior to Vas visit she didn't know. She is doing well but still scare to use it on her own.  To follow this with her referrer Maggie.

jradusinovic:
Jelena spoke to her after 9 weeks, she said thanks to Margaret she feels much better and more confident in her walking goal now.

jradusinovic:
Hi Jelena,

I hope you are well. Next Monday is my last session with Mr. Ali (9 weeks has gone fast). I have definitely seen an improvement in him, I just hope he keeps it up when I'm not there.

jradusinovic:
June has dementia so her carer will need to find a solution after Gitte is gone to carry on with exercises but at the moment going well.

jradusinovic:
Jelena called her twice. She does not feel at the moment up for it but took my phone and will call me back.( 02/07/2014)

jradusinovic:
Ena is not keen to go out as her medication are making her dizzy so they have a nice chat togther

jradusinovic:
She feels much better and confident doing her exercises.

jradusinovic:
John does not want to go out. Told Naledi not to come. Jelena spoke to him and referrer Geetha. Jelena offered 
him Hl telebefreinding 
service as he is very 
lonely. Hazel or Abdul will call him to orginise visit.

jradusinovic:
would like to send again volunteer to carry on with confidence, but at th moment have no available volunteer. They were very happy with Joana. Referred to HL for further support.

jradusinovic:
Edna had urine infection and got veru weak despite she was doing very well with her exercises

jradusinovic:
The son has said that Mrs Bridget doesn’t need help as she had an accident that had caused her to become bed-bound.

jradusinovic:
going very well.Natasha comment"Generally Mary is doing very well, she is very motivated to complete her exercises to correctly and we have been able to build up stamina walking outside. The only issue is fatigue so we have been trying to pace the session."

jradusinovic:
going very well

jradusinovic:
going very well

jradusinovic:
going very weell. 9 weeks has finished but Azeb will still be visiting  as she sees that Gladys likes Azeb coming to see her and taking out by the river.

jradusinovic:
I called Margaret couple of times, she is ok for now. Have couple of HL on/off volunteers taking he rto do some shopping so she will get in touch when need a volunteer.

jradusinovic:
Thank you for this. Unfortunately this client has actually been discharged as she failed 
to respond to letters and calls to book her appointment, so can you
 please remove her from
 your list? Fiona

MBaines:

jradusinovic:
Tom manages well by himself. Not need more visits.

jradusinovic:
John has been admitted to hospital so only one visit made. Malcolm will continue when he is back from hospital

jradusinovic:
going well

jradusinovic:
David is doing quite well so Bertie will let me know if couple of sessions will be enough for him

jradusinovic:
referred to HL for long term visits as daughter working so would be very helpful someone to go and see her father for a chat

jradusinovic:
it was very helpful to have volunteer Salma

jradusinovic:
going very well

jradusinovic:
were very happy with Rosie.She was inspire to do more having Rosie to see her and help her with exercises

jradusinovic:
all well. Linn had to do her exams so after the 5th sessions had stop so anothervolunteer Emilia is visiting another 3 sessions.

jradusinovic:
Leo has a lot of medical issue so Vuk will visits after 9 sessions-long term as can't improve in short period of time

jradusinovic:
going well.

jradusinovic:
going well; Mark still visiting

jradusinovic:
going well

jradusinovic:
Therefore telephoned Pat today to postpone today and she informed me that a week ago she had suffered some form of prolapse and is therefore unable to exercise, even gently. There is no date for her return to relative fitness and we agreed that she should be taken off the current list of those requiring help in this respect and will re-apply when able.

jradusinovic:
not responding on my emails; waiitng to hear from him

jradusinovic
Jelena saw him in October on Fulham Palaca Road walking. Doing well

jradusinovic:
spoke to husband. She is ok at the moment. Will give as a call if she want to resume couple od more sessions.



July - Sept

		Name of client		Date ref		Vol matched with		Date Matched		No. Visits		Hours spent		CRS/ CIS		Therapist who referred		Goal stated		GAS score beg		GAS score end		How confident with Goal (beg)		How confident with Goal (end)		How isolated (beg)		How connected to local community (beg)		How connected to local community (end)		How isolated (end)		Comments after 9 weeks		Comments after 3 months		Comments after 6 months		Onward referral made		Training delivered		Attendancy		Other trainings		Attendancy		Meeting with CRS

		Lena Ackbaralie(88)		7/2/14		Ada Mkpare		7/23/14		9		9h		CIS		Maggie McWilliams-Harrsion		daily living, accessing the community		-1		0		2		3		2		2						no reply x2 ;outcome taken from vol.						1 referral to Hl (Patricia Coward)		Hl/KA General training 03/07/2014		4						8/4/14

		Catherine(Cathy) Kane(90)		7/10/14		Margaret A		8/21/14		2		2		CRS		Meeta Kapoor		exercises in the home		-1		-1		4		4		3		4		4		4		didn't want to enagage		no response				1 referral to SH (Joan Wood)		KA Training session 16/07/2014		11

		Bridget Callanan (86)		7/17/14		Emilia Kubicka		7/28/14		1		1		CRS		Clare Farrell		safe using of walking, exercises		-2		-2		2		2		3		3		`3				N/A						1 referral to Hl (Leonard Arnett- vol. continue visiting)		Diabetes training		3

		Jean Wood (86)		7/21/14		Sandra Lvova		7/30/14		1		1		CRS		Clare Farrell		exercises in the home, accessing the community		-1		-1		2		2		3		3						doing well now		agreed will call me if needed				1 referral to HL(Patricia Oldman-TB)		Volunteer Support meeting		5

		Samuel Mens(57)		7/23/14		Emilia Kubicka		8/5/14		9		12		CRS		Natasha Azzopardi		safe using of walking		-1		0		3		5		3		3		3		4		very happy with Emilia		all ok				1 referral to OT(Mr Ahmed for grabber &stair rail)		Hl lunch  KA vol. helped out		2

		Mary Keane (96)		7/31/14		Michelle Singer		9/23/14		5		8		CRS		Ritu Karlekar		safe using of walking aids, exercises, accessing community		-1		0		3		3		3		3		3		3		forgetful, spoke to daughter, refer to HL						1 referral to HL(Gladys Litchfield - vol.continue visiting)		HL/KA General training 25/09/2014		2

		Hilda Dowuona(82)		8/4/14		Emilia Kubicka		8/15/14		9		9		CRS		Marcin Kwiatkowski		safe using of walking aids, exercises, accessing community		-2		-1		3		4		3		3		3		4		HL now, had knee opaeration-family helping						1 referral to HL for TB(Mrs Kennard)		Dementia training 18/09/14		3

		Salick Pershad(85)		8/6/14		Sandra Lvova		8/20/14		9		9		CIS		Denio Aloi		exercises in the home, accessing the community		-2		-1		2		3		4		3		3		4		Sandra finished in Feb. he is still in pain		Still visits asn had knee oper.				1 referral to OT (Theresa Cameron 4wheel walker)

		Doris Heath(89)		8/11/14		Jelena R		9/9/14		9		9		CRS		Meeta Kapoor		safe using of walking aids, exercises, accessing community		0		1		3		5		3		2		3		3		all well						1 refferal to PT(send a new exercise programm as lost one

		Theresa Cameron(63)		8/18/14		Jelena R		8/19/14		9		9		CRS		Soraya Jurado Gonzales		communication practise, exercises in the home, walking outdoors		-1		1		3		5		3		4		2		4		so happy. Much improved.		still doing well, waiting to move				1 referral to OT(Mrs Green for 4wheel walker)

		Saya Noor(73)		8/20/14		Jelena R		9/12/14		9		9		CRS		Meeta Kapoor		exercises in the home, accessing the community		-1		1		3		5		3		3		4		4		doing very well, started going back to Sainsbury		call her in March				1referral to HL (Pai Chu)

		Kenneth Orton(89)		8/22/14		Kam K		9/5/14		2		1		CRS		Meeta Kapoor		safe use of walking aids, exercise, accessing community		-2		-2		2		2		2		2		2		2		readmitted to hospital, wife to call back

		Matthias Pope(87)		8/26/14		Kam K		9/10/14		9		12		CRS		Meeta Kapoor		safe use of walking aids, exercise in the home		-1		-1		2		3		2		2		2		2		can't get hold of him-so keep trying

		Alexandra Matthews(77)		8/27/14		Michelle Singer		9/23/14		9		12		CRS		Meeta Kapoor		safe use of walking aids, exercises in the home		-2		-1		2		3		2		2		2		3		went to see her. Referred to HL		Ok. Eunice visits

		Helena Simmons(81)		8/27/14		Catherine Clark		9/24/14		12		12		CRS		Meeta Kapoor		exercises in the home, accessing the community		-1		0		3		4		2		2		3		3		spoke to the son. Feels better but still med.issues

		Susan Lee(66)		8/29/14		Natasha		9/15/14		9		9		CRS		Meeta Kapoor		safe use of walking aids, exercises in the home		-1		0		2		4		3		3		3		3		very happy

		Mary Gleitzman(85)		9/2/14		Jelena R		11/6/14		3		3		CRS		Kirsty McMakin		safe use of walking aids, exercises in the home, accessing the community		-2		-2		1		1		2		2						lack motivation

		Paul Laviver(87)		9/17/14		Malcolm		9/24/14		9		9		HL		Abdul Mahmoud		accessing the community, walking outdoors		-2		-1		3		4		3		3

		Jan(Andrew) Zoltowski(75)		9/29/14		Jameel		10/21/14		2		2		CRS		Victoria Clark		exercises in the home		-2		-2		3		3		4		4						cancer, readmitted to hospital, Wife to get in touch

		Dennis Roy Eyre(85)		9/29/14		Shariff		10/16/14		18		18		CRS		Rayeevan Yoganathan		communication practise, exercises in the home, accessing the community		-2		-2		3		5		3		3						Shariff still visits another 9 weeks

		Client average age - 81,median age 85

		CANCELLED REFERRALs

		John Mchale(92)		8/27/14		does not want service								CRS		Meeta Kapoor		exercises in the home, accessing the community

		Diana Hargreaves (74)		7/24/14		Rosie G		03/11/2014?						CRS		Sarah Teague		exercises in the home																										Hl/KA General training 09/09/2014		2

		Millicent Rhone(74)		8/5/14		Maria Martin		wait. from physio				0		CRS		Caroline Cannon		exercises in the home, accessing the community																										KA Training session 30/09/2014		7

		20 referrals  July/August/September

		3 cancelled

		total matches: 19

		hours spent:roughly 155

		Colours meaning:

		red- need a volunteer/ to organise

		black- matched clients

		green -match organised,to happen

		purple- wants service but client to call me back

		Orange- discharged in mean time as readmitted to hospital

		blue-not engaging



going very well.

jradusinovic
Emilia went to see her -the following week to find out that Bridget had been admitted to hospital due to her persistent
pain in her back.

jradusinovic:
Both CRS and CIS were involved so there was  a bit of confusion.

jradusinovic:
Become unwell and readmitted to respite centre. Kam would continue visiitng when he gets back from respite centre

jradusinovic:
have wrong number; can't get hold of her. Waiting from Ruth, physio asisstant to let me know.

jradusinovic:
going well.

jradusinovic:
back to hospital due to strong medication prescripte and high pain in her knees. Emilia will acrry on visiting if soon out.

jradusinovic:
going very well

jradusinovic:
going very well.

jradusinovic:
She wants only to go to exercises classes.

jradusinovic:
Waiting to hear from physiotherapsit as he wasn't well recently

jradusinovic:
short of breath, very  difficult to achieve the goal

jradusinovic:
was very happy with Michelle. Referred her to HL as some other issue so will have volunteer long term

jradusinovic:
Busy at the moment. Will contact CRS when want their and volunteer input(12/11/2014)

jradusinovic:
got cancer in the hospital at the moment

jradusinovic:
going well

jradusinovic:
very difficult to get hold of him. Kam still visits but Mr pope gone to a visit somewhere



Oct-Dec

		Name of client		Date ref		Vol matched with		Date Matched		No. Visits		Hours spent		CRS/ CIS		Therapist who referred		Goal stated		GAS score beg		GAS score end		How confident with Goal (beg)		How confident with Goal (end)		How isolated (beg)		How connected to local community (beg)		How connected to local community (end)		How isolated (end)		Comments after 9 weeks		Comments after 3 months		Comments after 6 months		Onward referral made		Training delivered		Attendancy		Other trainings		Attendancy		Meeting with CRS		Clients who returned from Year 1 to Year 2

		Michael Boulton (84)		10/2/14		Linn Holter		10/17/14		9		12h		CRS		Meeta Kapoor		safe use of walking aids, exercises in the home		-1		0		3		4		3		3		4		4		wife now does exericises wih him						1 Stefania Brewka(HL)		Vol. support meeting		4						10/20/14		1. Alexandrina Matthews(now matched long term)

		Reza Ghaffari (77)		10/3/14		Margaret A		10/9/14		4		4h		CRS		Rajeevan Yoganathan		exercises in the home, accessing the community		-2		-2		1		1		2		2		2		2		refer to SH, wife and carer helping						1 referral to SH (Dennis Roy Eyre)		KA Training session 05/10/2014		7						CRS staff meeting 30/10/2014		2.Violet Cordery(but still not good to have vol)

		Kosta Pesic(80)		10/3/14		Vuk		10/17/14		9		9h		CRS		Meeta Kapoor		safe use of walking aids(no going out), exercises in the home		-2		-2		2		3		3		2		2		3		over all doing the same, moving to be closer to the family						1 referral to HL(Hilda Dowuona)		DeafBlind Awareness 12/11/2014		4								3. Betty Bird(matched)

		Charles Mason(88)		10/6/14		Sharif		10/15/14		2		2h		CIS		John Beaton		exercises in the home		-2				2				3		3						brother to call back						1 referral to HL(Zara Brickman)												4. Mary Keanes 2 times(referred to Hl long term)

		Patricia Gould(83)		10/8/14		Jelena R		10/11/14		9		9h		CIS		Natalie Smith		exercises in the home		-1		-1		3		4		3		3		3		3		better but still in pain from hip operation						1 referral to SH (David Glen)												5. Enna Tassell(matched)

		Lillian Barlett(90)		10/9/14		Isha Thomas		11/7/14		9		9h		CIS		Penka Buzoviti		a domestic task, exercises in the home		-1		-1		3		3		3		3						still very frail, will ahev to go to hospital						1 referral to HL(Joseph McLoughlin)												6. Mary Hainworth

		Sayed Mohammed Qushal(73)		10/9/14		Calvin Barretto		12/1/14		9		9h		CRS		Sarah Weston		exercises in the home		-2		-1		3		4		2		2												1 referral to SH(Reza Gaffari)												7. Martina Ali(2)

		Betty Bird		10/13/14		Barbara S		12/5/14		10		15h		CRS		Rayeevan Yoganathan		exercises in the home, accessing the community		-2		-2		2		3		2		2												1 referral to SH(Jill Woodcoock)												8. Zara Brickman 2

		Avil Barrow(85)		10/16/14		Margaret Aldridge		11/26/14		9		12h		CRS		Ritu Karlekar		accessing the community		-2		0		2		3		3		3		3		4		all well, very thankfull						1 referral to SH( Paul Ives)

		Ena Tassell(86)		10/20/14		Jelena		10/30/14		9		9h		CRS		Kirsty McMakin		exercises in the home		-1		-1		2		2		3		3						overall doing the same						1 referral to HL(Mary Keane)

		Irene Ellwood(81)		10/20/14		Ania Strunk		10/27/14		9		12h		CRS		Kirsty McMakin		safe use of walking aids, exercises, accessing commu		0		1		3		4		4		3		4		4		doing very well						1 referral to SH(Michael Boulton)

		Elizabeth Charter (70)		10/22/14		Christine Greig		11/12/14		9		18h		CRS		Simon Sin		accessing community		-1		1		2		4		2		2		3		3		full of praises for vol. Christine						1 referral to Hl(Bruna Bertorelli)

		Jill(Sue) Woodcock(64)		10/23/14		Chrysoula Nousion		11/7/14		5		7h		CRS		Carrie Davis		excercises in the home		-1		0		3		4		3		2		3		4		went to Cairo for 3months. Will call me

		Solomon Minassian(82)		10/31/14		Isha Thomas		11/7/04		10		10h		CRS		Penka Buzoviti		exercises in the home, accessing the community		-1		0		3		4		3		3						called for feedback but he was asleep. Wife said he will call me back

		Paul Ives(56)		11/3/14		Malcolm		11/11/14		9		9h		CIS		John Beaton		exercises in the home		-2		-2		2		3		1		1		1		1		referred to HL TB

		David Haley(76)		11/10/14		Vuk		12/18/14		9		12h		Chas team		Amy Owen-Dixon		a domestic task, exercises, accessing community		-1		0		2		3		3		2

		Mihane Graca(72)		11/21/14		Zenepe		1/5/15		9		12h		CIS		Penka Buzoviti		safe use of walking aids, exercises, accessing commu		-1		-1		3		3		3		2						not motivated vol. saying

		Fred Loockwood(91)		11/21/14		Shaban Shala		11/26/14		7		7h		CRS		Andrew Wood		safe use of walkinga aids(not going out), exercises in the home		-2				2				3		2

		Renee Thomas(77)		11/24/14		Futru Samra Hidug		11/27/14				9h		CIS		Kathryn Hertzberg		exercises in the home		-2		-1		3		4		3		3		3		3		Futru had to stop, went back home

		Mary Davies(Parsons Green)(76)		11/27/14		Michelle Bolton		2/18/15				9h		CRS		Eleanor Evans		exercises in the home		-2		-2		2		3		3		4						promt to falls but improving

		Joan Hare(85)		11/27/14		Rosie Glazebrook		12/9/14		0		0h		CRS		Victoria Clark		exercises in the home		-1				3						4						Farm Lane

		June Peake(88)		12/3/14		Jelena		12/16/14				9h		CRS		Aimee Bradley		exercises in the home, accessing the community		-1		0		3		4		3		3

		Deborah Johnson(56)		12/9/14		Marrianne M		2/6/15				9h		CRU		Caroline Setterington		a domestic task/goal within the home, exercises		-1		0		3		4		2		1						very motivated

		Mary Foulkes(86)		12/11/14		Emilia Kubicka		1/17/15				12h		CIS		Kathryn Hertzberg		exercises in the home, accessing the community		-1		0		3		4		3		3						decreased memory bit doing well

		Edward Barber(77)		12/15/14		any available volunteer		12/01/2015 12.30pm		1		1h		Open Age		Matthew Agyei-Dua		accompanying client to exercises  classes																		manages himsdelf to come to the classes

		CANCELLED REFERRALs

		Vincent Corcoran		11/5/14		not suitable		11/13/14						CRS		Meeta Kapoor		safe use of walking aids, exercises in the home

		Malti Zaveri		11/19/14		not well enough-see comment								CRS		Simon Sin		safe use of walking aids, exercise in the home

		Mary Hainworth(95)		11/19/14		discharged from physio								CRS		Soraya Jurado Gonzales		exercises, communication practise

		Violet Cordery(91)		10/20/14		wait till Kirsty says ready								CRS		Kirsty McMakin		Safe use of walking aids, exercises in the home																		N/A at the moment						1referral to SH (Renee Thomas)

		Virginia O'Connor(82)		11/17/14		physio said wait for now								CRS		Soraya Jurado Gonzales		safe use of walking aids, accessong community

		Roy O'Connor(82)		11/27/14		wait to hear from Kirsty								CRS		Victoria Clark		exercises in the home

		Yvonne Chartlon(73)		12/8/14		Catherine C		2/26/15						CRS		Meeta Kapoor		safe use of walking aids, exercises in the home

		25 referrals  October/Nov/December

		7 cancelled

		total matches:  23

		hours spent: 226

		Colours:

		red - need a volunteer/ to organise

		black- matched clients

		green -match organised,to happen

		purple- wants service but client to call me back

		Orange- discharged in mean time as readmitted to hospital



jradusinovic:
matched second time now. On a handover visit she has been very keen to go out and do some exercises. Being diagnosed with the cancer; gets forgetful. Very frail

jradusinovic:
Has been addmited to hospital. Very severe pain due to arthritis. Family to keep us updated when come back from hospital so that volunteer can resume the visits.

jradusinovic:
going well

jradusinovic:
has been prone to falls. Doctor visiiting today. Very scare to walk.(05/12/2014)

jradusinovic:
He manages coming here himself so no need longer input

jradusinovic:
Wife wanted Margaret to take him out not the gola that had been set by the physio. Wife does exercises with him.

jradusinovic:
in Farm Lane temporally. Has Hl vol, who visits her there.

jradusinovic:
Moved with Egiptian husband to Cairo for 3 months for better weather. Will call me when she returns

jradusinovic:
going very well

jradusinovic:
hospitalised(24/02/2015)Match has not finished

jradusinovic:
YC was awaiting for a keep active handover. She has been admitted to hospital so please would you cancel the keep active referral. I have discharged her from community rehab.



Jan -March

		Name of client		Date ref		Vol matched with		Date Matched		No. Visits		Hours spent		CRS/ CIS/Other		Therapist who referred		Goal stated		GAS score beg		GAS score end		How confident with Goal (beg)		How confident with Goal (end)		How isolated (beg)		How connected to local community (beg)		How connected to local community (end)		How isolated (end)		Comments after 9 weeks		Comments after 3 months		Comments after 6 months		Onward referral made		Training delivered		Attendancy		Other trainings		Attendancy		Clients returned from Year 1 to Year 2		Meeting with CRS

		Parivash Amiransari		1/2/15		Rosie		2/5/15						Falls Clinic		Sarah Brice		exercises in the home, walking		-1				3				3		2												1 referral to SH (Mary Foulkes)		Vol. support meeting/Dementia friends		3						Annie Adler		2/16/15

		Mary Phillips		1/14/15		Catherine Clark		1/23/15						CRS		Meeta Kapoor		safe use of walking aids, exercises in the home		-1				2				3		2												1 referral to HL (Elizabeth Charter)		KA Training session 28/01/2015		11

		Niovi Mina(White City)(88)		1/14/15		Erni Marlina		2/17/15						CRS		Meeta Kapoor		exercises in the home		0				3				2		2												1 referral to HL (Paul Ives)		Hl/KA Induction course 04/02/2015		5

		Daniel Curran(85)		1/14/15		Kam Khan		3/5/15						CRS		Meeta Kapoor		exercises in the home		-1				3				3		2												1 referral to BI (Jose Alves)		HL/KA Induction course 11/03/2015		3?

		Iris  Mcnulty(78)		1/14/15		Isha Thomas		3/6/15						CRS		Meeta Kapoor		safe use of walking aids, exercises in the home		0				3				3		3												1 referral to BI( Matthias Pope)		KA Training session 25/03/2015

		Ronald Fennel(90)		1/14/15		Malcolm Lister		3/4/15						CRS		Andrew Wood		exercises in the home		-1				2				2		2

		Doris Gordon		1/16/15		Malcolm Lister		2/25/15						CIS		John Beaton		exercises in the home

		James Dell(90)		1/21/15		Ola Olatunbosun		3/4/15						CIS		Kathryn Hertzberg		exercises in the home, accessing community		-1				3				3		2

		Zepn Denton(95)		1/28/15		Susan Vernon		2/12/15						CRS		Ruth Tannion		safe use of walking aids, exercises in the home		-1				3				3		3

		Zara Brickman(92)		1/30/15		Barbara Stepansky		2/27/15						CRS		Simon Siu		exercises in the home		1				4				4		3

		Dorothy Beryl Maishment(90)		1/30/15		Natasha		2/11/15						CRS		Simon Siu		safe use of walking aids,accessing the community		-1				3				3

		Eiriana Beggs(93)		1/31/15		Ana Valerio		2/20/15						CIS		Penka Buzoviti		safe use of walking aids, exercises in the home		-1				3				3		2

		Mary Royce(83)		2/6/15		Donna Isaac		3/6/15						CIS		Kathryn Hertzberg		Accessing community		-1				3				2		2

		Bertha Pauling(85)		2/16/15		Ana Valerio		2/24/15						CRS		Ruth Tannion		Safe use of walking aids, exercises , walking		-1				3				3		3

		Joseph Tilley(79)		2/24/15		Jelena		13/03/2015 9.30am						CRS		Eleanor Evans		exercises in the home

		Doreen Richards		2/24/15		Malcolm Lister		2/25/15						CIS		John Beaton		exercises and walking outdoors		-1				3				3		2

		Martina Ali(75)		2/25/15		Miranda Krasniqi		3/5/15						CIS		Penka Buzoviti		safe use of walking aids, exercises in the home

		Rene Darken(94)		3/3/15		Marianne?								CRS		Simon Siu		safe use of walking aids, exercises in the home

		Reginald  Long(99)		3/6/15		Michelle Singer		3/9/15						CIS		John Beaton		exercises in the home		-1				2				2		2

		W6 0TY		3/11/15		Catherine Clark		3/13/15						CIS		John Beaton		exercises in the home

		CANCELLED REFERRALs

		Jose Alves(45)		2/19/15										CRS		Darren Brown		Accessing community, exercises

		Norma Cameron(92)		2/24/15		Michelle Singer		3/9/15						CRS		Eleanor Evans		exercises in the home

		20 referrals  January/Feb/March

		2 cancelled

		total matches:20

		hours spent:roughly 180

		Colours:

		red - need a volunteer/ to organise

		black- matched clients

		green -match organised,to happen

		purple- wants service but client to call me back

		Orange- discharged in mean time as readmitted to hospital



jradusinovic:
admitted to hospital. Wait for now.

jradusinovic:
referred to Beating Isolation befreinding service. Darren Brown will complete and email Jon the referral form. Due to Jose young age we could not take him on nor Steady and Stable classes.

jradusinovic:
I spoke with Mrs Cameron’s daughter today who informed that Mrs. Cameron is requiring further investigation of her bowels and also no longer wants physio input. I am therefore discharging her from our service. Eleanor Evan



Goals worked on

		Exercise in the home		62

		Safe use of walking aids		27

		Accessing the community		41

		A domestic task/goal within the home		6

		Communication practice		2

		No further support required

		3 more Keep Active sessions received

		Client referred to Homeline/Beating Isolation or Tele-Befriending

		Client referred back to CRS





Goals worked on

		



5 goals we worked on with clients in 2015



Gas score

		71 % Improved gas score Quarter Apr14 Dec 15		71%

		14% mantained gas score		14%

		15% disengaged with KA due to ill health		15%
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Confidence

		





Number of referrals

		





Hours spent

		82% improved confidence and felt healthier		82

		3% mantained gas score		3

		15% disengaged with KA due to ill health		15





Hours spent
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		68% completed referrals		68

		16% cancelled referrals		16

		16% ongoing matches		16

		total 114 referrals

		77 completed referrals

		18 cancelled

		19 ongoing matches





		





		622 hours provided Year 1		622

		919hours provided Year 2		919





		





		






